WAREHOUSE“& VALUE-
ADDED SOLUTIONS

WHAT WE DELIVER

EVANS provides end-to-end warehouse operations and logistics solutions designed to optimize

order fulfillment, create consistency, and improve visibility across your supply chain.

As a solutions-driven logistics partner, we deliver reliable capacity and proactive communications

to support high performing clients.

Scalable, customer-aligned solutions supporting inbound logistics, storage, value-added services,

order fulfillment, and outbound transportation.
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WAREHOUSE SOLUTIONS

* Inside & Outdoor Storage

* Cross-Docking and Transloading
¢ Pick/Pack

* Order Fulfillment

* Light Assembly Kitting

* Outbound Planning

* Inventory Management
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PACKAGING AND CRATING
* Custom Crating

* Export Packaging

* Protective Wrapping

e Shock/Vibration Protection

* Moisture/Corrosion Prevention
* Engineered Solution/Redesign

* Onssite Packing

RIGGING SERVICES
* Heavy Lifting and Hoisting

* Load Rigging and Securing

* Precision Equipment Placement
* Equipment Relocation

* Lift Planning

* Engineering Services

* Heavy Haul Coordination



WHY EVANS

* OPERATIONS PERFORMANCE -
structured SOP’s and trained teams
delivering dependable service levels.

* PROACTIVE COMMUNICATIONS -
clear updates, transparent, and proactive
issue resolution.

* SCALABLE OPERATIONS -
flexible labor and adaptable processes
designed to support volume fluctuations
and customer growth.

* CONTINUOUS IMPROVEMENT -
KPI-driven performance management
focused on improving efficiencies and
customer experience.

IMPLEMENTATION APPROACH
LISTEN © DIAGNOSE © DESIGN SOLUTION © LAUNCH & STABILIZE © MEASURE & IMPROVE

IDEAL CUSTOMERS

Not every shipper needs a dedicated warehouse, but every shipper needs reliable capacity.
Evans Warehouse Solutions supports manufacturers, distributors, retailers, and beyond managing
growth, project-based storage, oversized products and specialized services such as order
rework, crating and returns. Whether bridging a gap or supporting ongoing programs,

Evans delivers reliable solutions without long-term infrastructure commitments that will keep

your network moving forward.

NEXT STEP

Provide EVANS with your key deliverables, site requirements, volumes, velocity, and timeline

so we can develop a rightsized warehouse operating plan to support implementation.

CONTACT: Buddy Harvin
bharvin@evanstrans.com

evanstrans.com :

EXPERTS - RELIABLE - REAL




